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QUALITY CONTROL PLAN
This QC Plan is designed for the inspection of vehicles to be procured under the contract resulting from this process. 

	PR/MAR #: 
ABV PR 4656 Project Vehicle Rural Resilience 
MDG PR 1676 Project Vehicle OFDA RAI BORNO 3
MDG PR 1697 Project Vehicle REACH 4 - FFP
	Tender #: 

	PR/MAR Description: SUPPLY OF PROJECT VEHICLES



	The QC Plan details the procedures to inspect and determine the acceptability of the vehicles received.








	[bookmark: _xlmjvmw7qh98]Essential Specifications and Testing Requirements
1. List all items/deliverables being purchased which require essential quality control procedures. 
I. All functioning components:
· All door handles.
· All door locks.
· All window-winders or switches.
· All lights, internal and external.
· All safety belts.
· Radio / cassette or other electronics if fitted (note that suppliers generally send radio / cassette face-plates, electric winch controls and spare keys separately by a courier service).
II. Vehicle body
III. Fuel, oil, lubricants, hydraulic and washer fluids, fan belts
IV. Standard accessories are present (if ordered),

· Fire Extinguisher.
· First Aid kit.
· Wheel brace.
· Jack.
· Basic tools.
· Spare wheel.
V. Vehicle keys are in order and spare key is delivered
VI. Mechanical issues

2. The procedures for quality control inspections 

	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative)[footnoteRef:1]  [1:  A relative margin of error will be indicated as a percent (example: +-5%); an absolute margin of error will be indicated as a value (example: +- 5cm)] 

	Testing Method
(Lab Test, Visual, Certificate...) 
	
Performed / Reviewed by:  

	Mechanical issues
	
	+- 0%
	Road test 
	Mechanic

	Vehicle keys
	N/A
	+-0%
	Visual
	Logs/Fleet Manager

	Fuel and oils
	N/A
	+-0%
	Visual and measuring level
	Mechanic

	Standard accessories
	N/A
	0+-0%
	Visual
	Mechanic or Logs Manager

	Vehicle body
	N/A
	0+-0%
	Visual
	Mechanic or Logs Manager

	Vehicle components
	N/A
	0+-0%
	Visual
	Mechanic or Logs Manager





Deliverables 1: Supply of Project Vehicle for Mercy Corps Nigeria

	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative) 
	Testing Method
	
Performed / Reviewed by:  

	Vehicle Technical Specifications:
SUV Vehicle 4X4, 2.2-3.5 liters Petrol Engine, 5 Speed Manual/Automatic Transmission,
Tank capacity 60-80 liters, Power Steering, 
CD Player with AM/FM Radio
White Colour, Power Window/Doors/Side Mirrors, central locking 
Other standard features
· Price inclusive delivery to Mercy Corps office in Abuja
· [bookmark: _GoBack]Invoice should be on name of USAID

	100
	Absolute
0
	Document Review
	QC Team



Deliverable 2: Duty/taxes free status and Source and Origion requirements

	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative)
	Testing Method
	
Performed / Reviewed by:  

	Vehicles must be manufactures in the United State of America
	9,640
	None
	Visual
	Program/QC Team

	Duty Free: Vehicle Must be Duty free
	9,640
	None
	Visual
	Program/QC Team



Deliverable 3: Warranty

	
Parameter
	
Target Value
	Margin of Error (Absolute or Relative)
	Testing Method
	
Performed / Reviewed by:  

	Warranty/After Sales Support (Vehicle Must have a minimum of 2 years warranty or 50,000 Mileage) whichever comes first
	80
	Absolute
	Plot measurement 
	Program Team







	Contract Testing Requirements

The operations/program managers and their teams will ensure every consignment delivered is inspected to ensure there is no compromise in the quality and content of the various products and services delivered. 
· All the vehicles will undergo pre delivery check
· SONCAP will also be used to compare packing list with the actual delivery.



	3. [bookmark: _mhdmlffl6wrr][bookmark: _z0oa23hjv6x5]Non-Conformance

All non-conforming checks will be documented and communicated to the vendor immediately for corrective plan. Mechanical issues and dent on the vehicle body will be addressed within warranty and any component and or accessories missing or defective will be replaced by the vendor before payment processing. Failure to, the vendor will be required to ship back the vehicle at their own cost.
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