[bookmark: _mguw4j9uc8][image: MC Logo Vertical.jpg]
[bookmark: _z2wgdjqxpy87]
QUALITY CONTROL PLAN
This QC Plan is designed mainly guide for the inspection and acceptance of all the deliverables that will be contracted for under the tender for the Health Insurance of Mercy Corps Nigeria

	PR # : ABV PR 5926
	Tender #: NIG/ABV/TEN/070

	PR Description: HMO COVER FOR MERCY CORPS NIGERIA



	The QC Plan details the procedures to inspect and determine the acceptability of the of the deliverables for this assignment.                                
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	SERVICE DESCRIPTION
	Margin of Error(Absolut or Relative)
	Testing Method
	Performed / Reviewed by:  
	Target Value
	Mercy Corps Plan

	
	
	
	OUT-PATIENT SERVICES

	General Consultation
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Special Consultation
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Routine Laboratory tests
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Prescribed Medicines and Drugs
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Management of Chronic Conditions - Consultation, Prescription drugs and Laboratory tests
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Physiotherapy
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Prosthesis (Necessitated by accidental bodily injury)
	Absolute
	Document Review
	QC Team
	
	Unlimited

	
	
	
	IN-PATIENT SERVICES

	Admissions including feeding – Private Ward
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Additional accommodation for mothers with neonates on admission
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	General/Specialist doctor review
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Nursing Care & Consumables
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Drugs and infusions
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Routine Laboratory investigations
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Intensive Care Services
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	Advanced and Complex Investigations e.g. Echocardiogram, CT scan, MRI, etc
	Absolute
	Document Review
	QC Team
	Each
	Unlimited

	
	
	
	MATERNITY, OBSTETRICS AND GYNAECOLOGICAL SERVICES

	Antenatal Care
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Normal Delivery
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Induction of labour and assisted delivery
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Epidural Anesthesia
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Postnatal care for at least 6 weeks including RhoGAM, or Rho (D) Immune Globulin Injection pre & post-natal
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Additional accommodation for mothers with, neonates on admission
	Absolute
	Document Review
	QC Team
	Each
	Cover

	C/S (Emergency & Medically indicated electives
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Family Planning Services: Tubal ligation, Vasectomy & Norplant, IUCD (Intrauterine Contraceptive Device) e.g. Copper T, Lippes Loop, Pills, Injectable
	Absolute
	Document Review
	QC Team
	Each
	Cover

	75% Reimbursement for delivery Abroad: Normal Delivery and C/S
	Absolute
	Document Review
	QC Team
	Each
	Cover

	
	
	
	NEONATAL/PEDIATRIC SERVICES (CHILD HEALTH SERVICES)

	Routine NPI Immunization including pentavalent vaccines
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Additional Childhood Immunization: Under 4 years (Hepatitis B, HiB, chicken pox, Measles, mumps & Rubella (MMR) Small Pox, Monkey Pox,, Bird Flu, Pneumococcal, Rotavirus, meningitis, yellow fever, Varicella, diphtheria, tetanus, whooping cough, pentavalent vaccine, Meningococcal Vaccine (Menavex)),  Typhoid, Cervical Cancer Vaccine (cevarix)- Girls, Age 8-15
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Additional Immunizations: (From Birth and above) (Meningitis, Yellow Fever, Hepatitis B,)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Phototherapy and Neonatal care
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Incubator & Special baby care unit (2 Month)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Well Baby Clinic
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Nutritional Scheme (Meetings & Tips)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Circumcision & Ear-piercing
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Special baby care unit
	Absolute
	Document Review
	QC Team
	Each
	Cover

	
	
	
	SURGICAL SERVICES – Including day case procedure

	Minor Procedures 
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Intermediate
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Major Procedures
	Absolute
	Document Review
	QC Team
	Each
	Cover

	
	
	
	
	
	

	
	
	
	RADIOLOGICAL SERVICES

	X-Rays & Ultrasound scans
	Absolute
	Document Review
	QC Team
	Each
	Cover

	CT Scan/MRI
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Adult Immunization (Meningitis, Yellow Fever, Hepatitis B)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Laboratory and Diagnostic Tests
	Absolute
	Document Review
	QC Team
	Each
	Cover

	
	
	
	EYE CARE

	Primary Eye Care- Consultation, Examination, Simple or primary infection or conditions and Medications
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Biennial Optical Lenses (Lenses can be changed when refractive error changes
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Optical Care (Treatment of Chronic & Acute Eye Diseases)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Eye Surgeries
	Absolute
	Document Review
	QC Team
	Each
	Cover

	
	
	
	DENTAL CARE

	Primary Dental Care - Examination, Basic dental treatment, Simple amalgam or composite filling, Scaling and polishing, Non-surgical extractions and Pain therapy/ relief, preventive care.
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Secondary Dental Care - Surgical tooth extraction, Root canal treatment and Orthodontics, Dental Prosthetics
	Absolute
	Document Review
	QC Team
	Each
	Cover

	
	
	
	ENT CARE (Ear, Nose & Throat)

	Treatment of ENT diseases and removal of foreign bodies
	Absolute
	Document Review
	QC Team
	Each
	Cover

	ENT Surgeries
	Absolute
	Document Review
	QC Team
	Each
	Cover

	
	
	
	CANCER CARE

	Cancer Screening
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Mammogram
	Absolute
	Document Review
	QC Team
	Each
	Cover

	PSA test
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Surgical Treatment
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Oncology Tests
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Drugs + Chemotherapy & Radiotherapy
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Spirometry Electrocardiogram (ECG) & EEG
	Absolute
	Document Review
	QC Team
	Each
	Cover

	
	
	
	PHYSIOTHERAPY SERVICES

	Prescribed Physiotherapeutic appliances e.g. cervical collar, Crutches
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Annual health screening: Physical examination, Urinalysis, PCV, blood, pressure, blood sugar, Hepatitis B & C, Lung/Pulmonary function test, Liver function test, E/U/Cr, Chest X-ray, ECG, Genotype, Blood group, Echocardiogram (for HTN Px)serum lipid profile, serum cholesterol and Pap smear, Prostate Specific Antigen, annual mammogram, cervical smears every 2 years for women of 30 years and above, PSA for men above 40 yrs.
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Emergency Services
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Evacuation (Home/Hospital to Hospital & Road Side to Hospital)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Stabilization
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Emergency drug and investigation 5 days 
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Structured Lifestyle management programme (Pharmacy benefit management for chronic medications)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	On-site Health Checks, Health Talks/ Education forum or wellness fairs
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Second opinion service by Experts local and abroad
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Psychiatric Treatment
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Kidney Dialysis 2 Sessions
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Fertility services (Investigation): Counseling, Hormonal Assay, Fertility Consultations, HSG, Seminal Fluid Analysis(SFA) and Hormone profile (Serum prolactin, Luteinizing Hormone (LH), Follicle Stimulating Hormone (FSH), Ultrasound Scan (USS), Hysteroscopy
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Renal Dialysis 3 Sessions
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Life and Permanent disability benefit for dependents
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Corona Treatment and Vaccination
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Gym unlimited
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Massage sessions 
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Ambulance services
	Absolute
	Document Review
	QC Team
	Each
	Cover

	HIV/AIDS Care & Treatment
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Inter-State Referral Services for services not available in state
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Interstate travel by commercial airline, (economy category)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Accident and Emergencies; Resuscitative or Lifesaving treatment
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Mortuary Services (Cleaning, Embalmment, Storage Autopsy
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Hospital Accommodation (where medically necessary)
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Medical enquiries 
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Mental Health and Psychiatric care
	Absolute
	Document Review
	QC Team
	Each
	Cover

	Medical Check up for staff and new recruits
	Absolute
	Document Review
	QC Team
	Each
	Cover



	Essential Specifications and Testing Requirements

The HMO team will appoint a quality control team that includes the Senior HR Manager, 2 HR (Abuja and Maiduguri), 1 representative from each field office, and 2 other people in programs or operations. This group will be responsible for discussing the expectations on each deliverable with the Vendor and jointly review each and provides feedback 

The Quality Control (QC) Plan below details the procedures that will be used to assess the suitability and acceptability of the Insurance Cover services to be offered by prospective bidders. The QC will help determine whether the bidder that is selected is responsive to the tender and is qualified to perform the contract satisfactorily. The QC plan will seek set standards that will ensure that controls are in place from the point of submission of bids, and evaluation, pre-contracting phase and during delivery of services after the award of the contract.
Below is the specification of standards that will be put in place as part of the QC:

1.Submission of Tenders: During the submission of tenders, the following standards shall be ensured:
· All Tenders must be submitted in sealed envelopes and shall be addressed to the procuring entity based on address specified in the Invitation to Tender. The envelopes must clearly bear the tender number and name in the invitation to tender.
· Electronic submission? Consider size of the file to be submitted
· All Tenders must be received not later that the stipulated deadline indicated in the Invitation to Tender. A log for receipt of tenders will be maintained and late tenders will not be considered.

2.Tender Evaluations: This will be based on the examination of the documentary evidence of the bidders’ qualifications submitted by the tenderer to evaluate the firm’s experience, capacity, capability available resources to deliver quality of services. It will be based upon on the following:

a. Reference letters from current and past clients for similar services rendered.
b. Claims Administration evidenced by reference letters from service providers that bidders engage with.
c. Presentations required of the shortlisted bidders to gain deeper understanding of their bids and seek clarity.

3.Pre-contracting: Reference checks of the final/selected bidder to ascertain the authenticity of information provided and ensure quality delivery of services. An affirmative determination will be a prerequisite for award of the contract to the tenderer, while a negative determination will result in rejection of the bidder’s tender, in which event the selection team will proceed to the next lowest
evaluated tender to make a similar determination of that bidder’s capabilities to perform satisfactorily.

4. Award Criteria: The Tender Selection Committee shall award the contract to the successful bidder whose tender has been determined to be substantially responsive and provided further that the tenderer is determined to be qualified to perform the contract satisfactorily. To qualify for the contract award, the bidder shall have the following:

a. Necessary qualifications, capability experience, services, and facilities to provide the services being procured.
b. Legal capacity to enter a contract for procurement.
c. Shall not be insolvent, in receivership, bankrupt or in the process of being wound up and is not the subject of legal proceedings relating to the foregoing.
Shall not be debarred from participating in public procurement

Contract Testing Requirements 

5.Service Contract (SC): This will be developed based on agreed upon timelines to govern the delivery of services to manage expectations.
6.Dedicated team to manage the scheme: This will be presented based on a mix of the service provider’s technical structure to support management and running of the scheme (HR Department)
7.Quarterly Review Meetings and Reports: These will be required to give an indication of the performance and management of the scheme
8.Member monthly utilization reports: these will be used to provide members with checks and balances that billing to respective accounts has been done appropriately as well as an avenue to give feedback for any anomalies
9.Member education: this provides members with information about the details of the scheme and an opportunity to clarify their expectations on the level of service that they should expect to receive
Supplier score card: this will be used to rate performance and quality of service of the vendor/service provider before the renewal of the scheme



	Non-Conformance

1.The quality control committee as described above will provide collective feedback on the requirements. If the vendor does not meet the required standards, review Meetings and commitment from the vendor on corrective action to be taken and timelines to be documented. 
2. Termination of contract. 
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